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To Boldly Go…

Artificial Intelligence Committee

May 20, 2025
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Entry Task Brainstorming Warm Up

At your table, brainstorm a list of things Students in 

Kindergarten this year will likely never experience…
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Welcome!

Essential Question: How do we effectively launch the 

implementation of Artificial Intelligence this year using a district 

tool to support effective climate, culture, systems, and instruction?

Time Topic Facilitator

4:30-4:45 Opening remarks & agenda overview 

Entry Task

Entry Task

Brian Beckley

Dan Hansen

4:45-5:00 AI Data Review

• Highlight selection timeline

• Review usage results

• Review results from February survey

AI tool recommendation

Karen Hickenbottom

Tavis Miller

Break

5:10-5:50 Planning for implementation Karen Hickenbottom

Tavis Miller

Dan Hansen

5:50 Looking ahead and meeting feedback Brian Beckley
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Executive Order-April 23

Advancing Artificial Intelligence Education for American Youth

• Teacher Training Grants: The order directs the secretary of education to prioritize AI-related teacher 

training grants

• AI Courses and Certification Programs: The directive instructs the U.S. Education and Labor 

Departments to create opportunities for high school students to take AI courses and certification 

programs

• Federal Grants and Research: The Education Department is directed to prioritize the application of AI 

in discretionary grant programs for teacher training, while the National Science Foundation is to prioritize 

research on the use of AI in education

• AI Apprenticeships: The Labor Department is tasked with expanding AI-related apprenticeships

• White House Task Force on AI Education: The order establishes a task force to develop a 

"Presidential AI Challenge" and establish public-private partnerships to provide resources for AI 

education in K-12 schools
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Sept 26, 2024

AI Committee Meeting 
#1

Nov 2024

Pilot Begins - 40 
teachers given year 
long accounts in both 
School AI and Magic 
School

Dec 5, 2024

AI Committee Meeting 
#2 – PD for committee

Jan 16, 2025

Let's Connect for 
Community on AI

Feb 26, 2025

AI Committee Meeting 
#3  – Committee asks 
for more time for 
evaluation

Late March 2025

All staff given access 
to paid versions of 
both tools, unblocked 
for students

April 14, 2025

AI Challenge opens

May 16, 2025

Collect final feedback

May 20th

Final AI Committee 
Meeting – select tool

Pilot and selection timeline
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AI Teacher Pilot – School AI

543 Unique Users
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AI Teacher Pilot – SchoolAI
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AI Teacher Pilot  - Data

Slidedeck with Pilot Report

https://docs.google.com/presentation/d/1LxD3HMTm7S_1mVtslS51toszIuLmiPf5mNQMdZYBNM4/edit?usp=sharing
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AI Teacher Pilot – Magic School
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AI Teacher Pilot – Final Challenge Survey

10 teachers
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AI Teacher Pilot – Final Challenge Survey

10 teachers
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AI Teacher Pilot – Final Challenge Survey

10 teachers in May who used both tools

Teacher Written Feedback

From 15 teachers in February 

https://epscloud-my.sharepoint.com/:w:/g/personal/15580_apps_everettsd_org/EXpZ1O4WpqxOuHRQjwPjJlgBDX2KU8A8PgJmaXpqK6PCog?e=qXDU5F
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AI Teacher Pilot – Final Challenge Survey

173 students
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AI Teacher Pilot – Final Challenge Survey

173 students in May who used both tools

Student Written Feedback

From February 768 Students

https://epscloud-my.sharepoint.com/:w:/g/personal/15580_apps_everettsd_org/EXpZ1O4WpqxOuHRQjwPjJlgBDX2KU8A8PgJmaXpqK6PCog?e=qXDU5F
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Tool Selection Poll
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Break
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Planning for Implementation

Any good tech implementation is at least a three-year cycle:

• Yr 1: Introduce to the willing and build leadership

• Yr. 2: Provide targeted PD to All

• Yr. 3: Ongoing maintenance PD & focus on integration

Implementation Questions:

• Which grade levels do we start with?

• How do we build leadership capacity in schools?

• What training model could we start with and how would we sustain training over time? Train the trainers? 

Cohort model? Building PD?

• What are the ethical use and student implementation topics teachers will need training on? (digital 

citizenship, setting classroom AI expectations, Common Language Model?)

• What clarity do you need for where and how to use AI in the classroom or around Academic Honesty 

policy? What needs more time to develop?
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Gallery Walk - Implementation Brainstorming

1) Travel with your table group

2) Have 1-2  notetakers with a 

markers

3) Each person will have a sheet of 

dots

4) Round 1: Visit your first topic 

page with your group & spend 5 

min discussing and 

brainstorming

5) Rounds 2-5: Take 3-4 minutes to 

read others comments and add 

on. Use your dots to upvote any 

item to you “feel strongly” about
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Next Steps

• Develop and communicate implementation plan based on 

feedback

• Technical set up for Year 1

• Professional development options

• Standing advisory team 2025-26
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https://forms.office.com/r/YgP0EbFMM4 
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Feedback is a 
Gift!

https://forms.office.com/r/YgP0EbFMM4
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